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I nstructions to the candidates:

1) Question No. 1 and question No. 6 are compulsory.
2) Solve any Three questions from question No.2 to question No.5.
3) Figures to the right indicate full marks.

Q1) Fill intheblanks (Attempt any Six) : [6]
1)  Organizational change management involves and the human
resource managers who sponsor the change in organization.
a LowLevel Managers
b) MiddleLevel Managers
c) TopLevel Managers
d) TopLevel and MiddleLevel Managers

1)) management sets asits goal the development of innovations,
without imaging what, there will beimprovement after implementation.
a  Customer Oriented b) Process Oriented
c) Product Oriented d) EmployeeOriented

i)  Global BusinessManagement also includesknowing your different markets
aswell asthe
a differences b) dmilaities
c) differencesandsmilarities  d) different customers

V) isthe first step in Innovation Management.
a) Development Solutions b) ldeaManagement
c) Implementation Management d) Support for the future

V) approach provides for a fundamental change in processes,

calling into question the established methods and foundations, thereby
achieving the optimum state of affairs.

a Evolutionary b) Revolutionary

c) Theory O d) Theory E
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vi) Applying great change management on an effort becomes the :
not the
a) Posgtivechange; Negative change
b) Negative Change; Positive Change
C) expectation; exception
d) exception; expectation
vii) IS the organized and rapid implementation of a range of
measures to correct a seriously unsuccessful situation.
a TurnAround Management b) ChangeManagement
c) Innovation Management d) Globalization Management
viii) When a company moves into a new market, business models should be
modified to reflect
a) local preferences b) customs
c) habits d) All of theabove

Q2) Statethemeaning of Change Management. Explainin detail the significance of
Change Management. [14]

Q3) What is the meaning of Customer-Centric Approach? Explain in detail the
challenges of becoming a Customer-Centric Company. [14]

Q4) Define Cross Cultural Management. What are the issues in Cross Cultural

Management? [14]
Q5) What is the meaning of Turn Around Management? Explain in detail the
techniquesin Turn Around Management. [14]
Q6) Write short notes on: (Any two) [12]

a) Principlesof Change Management

b) Full 360 Degree View of the Customer

c) Current TrendsinAcquisition and Mergers
d) Ilnnovation Management
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