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Instructions to the candidates:

1) Question No. 1 and question No. 6 are compulsory.
2) Solve any Three questions from question No.2 to question No.5.
3) Figures to the right indicate full marks.
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Q1) Fill in the blanks (Attempt any six) : [6]
i) Organizational change management involves______ and the human

resource managers who sponsor the change in organization.
a) Low Level Managers
b) Middle Level Managers
c) Top Level Managers
d) Top Level and Middle Level Managers

ii) ________management sets as its goal the development of innovations,
without imaging what, there will be improvement after implementation.
a) Customer Oriented b) Process Oriented
c) Product Oriented d) Employee Oriented

iii) Global Business Management also includes knowing your different markets
as well as the
a) differences b) similarities
c) differences and similarities d) different customers

iv) _________ is the first step in Innovation Management.
a) Development Solutions b) Idea Management
c) Implementation Management d) Support for the future

v) ________ approach provides for a fundamental change in processes,
calling into question the established methods and foundations, thereby
achieving the optimum state of affairs.
a) Evolutionary b) Revolutionary
c) Theory O d) Theory E
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vi) Applying great change management on an effort becomes the______,
not the ________
a) Positive change; Negative change
b) Negative Change; Positive Change
c) expectation; exception
d) exception; expectation

vii) ___________ is the organized and rapid implementation of a range of
measures to correct a seriously unsuccessful situation.
a) Turn Around Management b) Change Management
c) Innovation Management d) Globalization Management

viii) When a company moves into a new market, business models should be
modified to reflect __________
a) local preferences b) customs
c) habits d) All of the above

Q2) State the meaning of Change Management. Explain in detail the significance of
Change Management. [14]

Q3) What is the meaning of Customer-Centric Approach? Explain in detail the
challenges of becoming a Customer-Centric Company. [14]

Q4) Define Cross Cultural Management. What are the issues in Cross Cultural
Management? [14]

Q5) What is the meaning of Turn Around Management? Explain in detail the
techniques in Turn Around Management. [14]

Q6) Write short notes on: (Any two) [12]
a) Principles of Change Management
b) Full 360 Degree View of the Customer
c) Current Trends in Acquisition and Mergers
d) Innovation Management
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(_amR>r ê$nm§Va)
doi : 3 Vmg]                      [EHy$U JwU : 60
gyMZm :- 1) àíZ H«$‘m§H$ 1Am{U àíZ H«$‘m§H$ 6 A{Zdm¶© AmhoV.

2) àíZ H«$‘m§H$ 2 nmgyZ àíZ H«$‘m§H$ 5 n¶ªV H$moUVohr VrZ àíZ gmoS>dm.
3) COì¶m ~mOyMo A§H$ nyU© JwU Xe©{dVmV.
4) g§X^m©gmR>r ‘yi B§J«Or àíZn{ÌH$m nmhmdr.
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àíZ 1) [aH$må`m OmJm ^am. (H$moUVohr ghm) [6]
i) g§ñWmË‘H$ ~Xb ì¶dñWmnZm ‘Ü¶o .............. Am{U ‘mZdr g§gmYZ ì¶dñWmnH$ Oo

g§ñWoVrb ~Xb àm¶mo{OV H$aVmV.
A) {ZåZ ñVa ì¶dñWmnH$ ~) ‘Ü¶‘ ñVamMo ì¶dñWmnH$
H$) erf© ñVar¶ ì¶dñWmnH$ S>) erf© ñVar¶ Am{U ‘Ü¶‘ ñVamMo ì¶dñWmnH$

ii) ............... ì¶dñWmnZmZo A§‘b~OmdUr Z§Va gwYmaUm hmoB©b ¶mMr H$ënZm Z H$aVm
ZdH$ënZm§Mm {dH$mg ho Ë¶mMo C{Ôï> R>adbo Amho.
A) J«mhH$m{^‘wI ~) à{H«$¶m{^‘wI
H$) CËnmXZm{^‘wI S>) H$‘©Mmar{^‘wI

iii) ½bmo~b {~PZog ‘°ZoO‘|Q> ‘Ü¶o Vw‘À¶m {d{dY ~mOmanoR>m VgoM .......... OmUyZ KoUo
XoIrb g‘m{dï> Amho.
A) ’$aH$ ~) g‘mZVm
H$) ’$aH$ Am{U g‘mZVm S>) {^Þ J«mhH$

iv) Zm{dÝ¶nyU© ì¶dñWmnZmVrb ................. {h n{hbr nm¶ar Amho.
A) {dH$mg Cnm¶ ~) H$ënZm ì¶dñWmnZ
H$) A§‘b~OmdUr ì¶dñWmnZ S>) ^{dî¶mgmR>r g‘W©Z

v) ............. Ñ{ï>H$moZ à{H«$¶m§‘Ü¶o ‘yb ŷV ~Xb àXmZ H$aVo, ñWm{nV nÕVr Am{U nm¶m
¶mda àíZ{MÝh {Z‘m©U H$aVo, Á¶m‘wio Bï>V‘ pñWVr àmá hmoVo.
A) CËH«$m§VrdmXr ~) H«$m§{VH$maH$
H$) {gÕm§V Amo S>) {gÕm§V B©
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vi) à¶ËZm§da CÎm‘ ~Xb ì¶dñWmnZ bmJy H$aUo hr .............. ~ZVo, ........... Zmhr.
A) gH$mamË‘H$ ~Xb; ZH$mamË‘H$ ~Xb ~) ZH$mamË‘H$ ~Xb; gH$mamË‘H$ ~Xb

H$) Anojm; AndmX S>) AndmX; Anojm
vii) .............. J§̂ ranUo A¶eñdr n[apñWVr gwYmaÊ¶mgmR>r Cn¶m§À¶m loUrMr g§K{Q>V Am{U ObX

A§‘b~OmdUr Amho.
A) nwZOudZ ì¶dñWmnZ ~) ~Xb ì¶dñWmnZ
H$) Zm{dÝ¶nyU© ì¶dñWmnZ S>) OmJ{VH$maU ì¶dñWmnZ

viii) Ooìhm EImXr H§$nZr ZdrZ ~mOmanoR>oV OmVo, Voìhm {~PZog ‘m°S>oëg‘Ü¶o ............. ho ~Xb Ho$bo
nm{hOoV.

A) ñWm{ZH$ àmYmÝ¶o ~) àWm
H$) gd¶r S>) darb gd©

àíZ 2) ~Xb ì¶dñWmnZmMm AW© gm§Jm. ~Xb ì¶dñWmnZMo ‘hÎd Vnerbdma gm§Jm. [14]

àíZ 3) J«mhH$-H|${ÐV Ñ{ï>H$moZmMm AW© H$m¶ Amho? J«mhH$ - Ho§${ÐV H§$nZr ~ZÊ¶mMm AmìhmZm§Mo Vnerbdma
dU©Z H$am. [14]

àíZ 4) A§Va-gm§ñH¥${VH$ ì¶dñWmnZmMr ì¶m»¶m {bhm. A§Va - gm§ñH¥${VH$ ì¶dñWmnZm‘Ü¶o H$m¶ g‘ñ¶m
AmhoV. [14]

àíZ 5) nwZOr©dZ ì¶dñWmnZ åhUOo H$m¶? nwZOr©dZ ì¶dñWmnZm‘Yrb V§Ìo Vnerbdma gm§Jm. [14]

àíZ 6) {Q>nm {bhm. (H$moUË¶mhr XmoZ) [12]
A) ~Xb ì¶dñWmnZmMr VÎdo

~) J«mhH$mMo nyU© 360 A§eÑí¶
H$) g§nmXZ Am{U {dbrZrH$aUmVrb dV©‘mZ Q´>|S>
S>) Zm{dÝ¶nyU© ì¶dñWmnZ
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