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I nstructions to the candidates:

1) Question No. 1 and question No. 6 are compulsory.
2) Answer any three questions from Q.No. 2 to Q.No..5.
3) Figures to the right indicate full marks.

Q1) Fill intheblankswiththe most appropriate alternative (Any Six) : [6]

1) are the different course of, action available for a business
unit to pursue its objective at agiven-point of time.

a) Strategic Review
b) Strategic Evaluation
c) StrategicAlternatives

1)) of the following is NOT a major element of the Strategic
Management Process.

a Farmulating Strategy
b) Tmplementing Strategy
C). AssigningAdministrativetasks
i) The primary focus of Strategic management is on
a Profit Maximization
b) EntireOrganisation
c) Short term perspective
Iv) _ takesinto consideration the limited natural resources.
a) Socia Development
b) Sustainable Development
c) Economical Development

PT.O.



v) DMAIC isamethodology to improve the existing business processisa
part of

a SixSigma
b) Merger
c) Acquisition
vi) Strategy evaluation is necessary to test the of strategiesin
achieving objectives.
a Bendfits
b) Effectiveness
c) Bariers
vii) isaset of interlinked value creating activities performed by
an organization.

a VaueChainAnalyss
b) Historical Analysis
c) QuantitativeAnalysis
viii) Thefundamental purpose of the existence of any organization isdescribed
by its
a Policies
b) Mission
c) Strategies

Q2) Explain the various phasesin Strategic Management Process. [14]

Q3) Define’ Strategie Planning’ Explain stagesinvolved in the Strategic Planning
Process. [14]

Q4) What is Strategy Implementation? Explain key issues in Strategy
| mplementation. [14]

Q5) Explain the concept of * Human Resource Strategy’ and L ogistic Strategy.[ 14]

Q6) Write short notes on (Any Two) : [12]
a SWOT Analysis
b) Benchmarking
c) Corporate Restructuring
d) Needof Strategic Evaluation
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