
Q1) Fill in the blanks with the most appropriate alternative (Any Six) : [6]
i) _________are the different course of action available for a business

unit to pursue its objective at a given point of time.
a) Strategic Review
b) Strategic Evaluation
c) Strategic Alternatives

ii) _________of the following is NOT a major element of the Strategic
Management Process.
a) Formulating Strategy
b) Implementing Strategy
c) Assigning Administrative tasks

iii) The primary focus of Strategic management is on __________
a) Profit Maximization
b) Entire Organisation
c) Short term perspective

iv) ______ takes into consideration the limited natural resources.
a) Social Development
b) Sustainable Development
c) Economical Development

Total No. of Questions : 6]

[Total No. of Pages : 4

[5805]-102
M.Com. (Part - I) (Semester - I)

STRATEGIC MANAGEMENT (Compulsory)
(2019 Pattern) (Regular) (CBCS)

Time : 3 Hours] [Max. Marks : 60
Instructions to the candidates:

1) Question No. 1 and question No. 6 are compulsory.
2) Answer any three questions from Q.No. 2 to Q.No. 5.
3) Figures to the right indicate full marks.

P2191

SEAT No. :

P.T.O.



[5805]-102 2

v) DMAIC is a methodology to improve the existing business process is a
part of __________.
a) Six Sigma
b) Merger
c) Acquisition

vi) Strategy evaluation is necessary to test the___________ of strategies in
achieving objectives.
a) Benefits
b) Effectiveness
c) Barriers

vii) _________ is a set of interlinked value creating activities performed by
an organization.
a) Value Chain Analysis
b) Historical Analysis
c) Quantitative Analysis

viii) The fundamental purpose of the existence of any organization is described
by its _________.
a) Policies
b) Mission
c) Strategies

Q2) Explain the various phases in Strategic Management Process. [14]

Q3) Define ‘Strategic Planning’ Explain stages involved in the Strategic Planning
Process. [14]

Q4) What is Strategy Implementation? Explain key issues in Strategy
Implementation. [14]

Q5) Explain the concept of ‘Human Resource Strategy’ and Logistic Strategy.[14]

Q6) Write short notes on (Any Two) : [12]
a) SWOT Analysis
b) Benchmarking
c) Corporate Restructuring
d) Need of Strategic Evaluation
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gyMZm : 1) àíZ H«$. 1 Am{U àíZ H«$. 6 gmoS>{dUo A{Zdm ©̀ Amho.

2) àíZ H«$. 2 Vo àíZ H«$. 5 _Yrb H$moUVohr VrZ àíZ gmoS>dm.

3) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.

4) g§X^m©gmR>r _yi B§J«Or àíZn{ÌH$m nhmdr.

àíZ 1) `mo½` n`m©̀  {ZdSy>Z [aH$må`m OmJm ^am. (H$moUVohr ghm) … [6]
i) EImÚm ì`dgm` EH$H$mbm Ü ò̀  {ZYm©aU H$aV AgVmZm EH$m R>am{dH$ doiog {d{dY H¥$Vr

(course of action) CnbãY AgVmV Ë`mbm .............. Ago åhUVmV.
A) ì ỳhaMZm nwZamdbmoH$Z
~) ì ỳhaMZm _yë`_mnZ
H$) ì ỳhaMZm n`m©̀

ii) Imbrb n¡H$s ............... YmoaUmË_H$ ì`dñWmnZ à{H«$ òMm à_wI KQ>H$ Zmhr.
A) ì ỳhaMZm V`ma H$aUo
~) ì ỳhaMZm A§_b~OmdUr
H$) àemgH$s` H$m_o gmon{dUo

iii) .............. ì ỳhaMZmË_H$ ì`dñWmnZmMo àmW{_H$ bj Amho.
A) _hÎm_ Z\$m
~) g§nyU© g§ñWm
H$) AënH$mbrZ Ñï>rH$moZ

iv) ............. _Ü ò _`m©XrV Z¡g{J©H$ g§gmYUm§Mm {dMma Ho$bm OmVmo.
A) gm_m{OH$ {dH$mg
~) emídV {dH$mg
H$) Am{W©H$ {dH$mg
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v) S>r E_ E Am` gr (DMAIC) hr gÜ`mMr ì`dgm` à{H«$`m gwYmaÊ`mgmR>r EH$ nÕV
Amho Or ............ Mm EH$ ^mJ Amho.
A) {gŠg {g½_m
~) EH$ÌrH$aU
H$) g§nmXZ

vi) CÔrï> nwVuMr ............. VnmgÊ`mgmR>r ì ỳhaMZm _yë`_mnZmMr JaO AgVo.
A) \$m`Xo
~) n[aUm_ H$maH$Vm
H$) AS>Wio

vii) g§ñWoÛmao nañna OmoS>bo OmUmao _yë` {Z_m©U H$aUmè`m {H«$`m§Mm g§M åhUOo ............
hmò .
A) _yë` gmIir {dûcofU
~) Eo{Vhm{gH$ {dûcofU
H$) g§»`mË_H$ {dûcofU

viii) H$moUË`mhr g§ñWoÀ`m ApñVËdmMm _wb ŷV hoVy ............. Ûmao dU©Z Ho$bm OmVmo.
A) YmoaUo
~) Ü ò̀
H$) ì`yhaMZm

àíZ  2) ì ỳhaMZm ì`dñWmnZ à{H«$ òVrb {d{dY Q>ß`m§Mo ñnï>rH$aU H$am. [14]

àíZ  3) "ì ỳhaMZmË_H$ {Z`moOZmMr' ì`m»`m Úm. ì ỳhaMZmË_H$ {Z`moOZ à{H«$ òV g_m{dï> Agboë`m
nm`è`m {deX H$am. [14]

àíZ  4) ì ỳhaMZmË_H$ A§_b~OmdUr åhUOo H$m`? ì ỳhaMZmË_H$ A§_b~OmdUrVrb _hËdmMo _wÔo
(Key Issues) ñnï> H$am. [14]

àíZ  5) "_Zwî`~i g§gmYZ' ì ỳhaMZm Am{U "nwadR>m {df`H$ ì ỳhaMZm' (Logistic) ̀ m g§H$ënZm ñnï>
H$am. [14]

àíZ  6) WmoS>Š`mV {Q>nm {bhm (H$moUË`mhr XmoZ) … [12]
A) ñdm°Q> {dûcofU
~) ~|M_m{Hª$J
H$) H$m°nmoaoQ> nwZa©MZm
S>) ì ỳhaMZm _yë`m_mnZmMr JaO
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