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I nstructions to-thé candidates : -
1) Q/No 1and-Q. No.6 are compulsory.
2) Soiveany 3 Questionsfrom Q. No.2to Q. No.5
3) Figurgs to the right indicate full marks.

Q1) Choose cofrect option and write. (any 6) [6]
i)  Management of new product development strategy includes.
a Customer Centered devel opiient
b) Team based development
c) Systematic Product de;/el opment

d) All of above
i)  Which of the following terms reflects Japanese view of continuous
iImprovement?
a Kazen b) Sixsigma
c) Poka- yoke d) Control limit
i) Construction of Bridgeis____ production.
a) Continuous b) Project
c) Flow shop d) Jold _SHop

Iv) Theinput to atransformation processinclude al of the following except

a Mateid b) Men
c) Money d) ~Assembly
P.T.O.



V) The purpose of supply chain managementis
a Improve quality of product
b) Customer satisfaction
c) Integrating supply and defrand management
d) Incrise production.
vi)  Which of the foltowing j§true for supply chain management?
ad Thephysiga matarjal moves
b) Flow @f cash upward through the chain
c) Exchiangeofdnformation
d) Alief thegbove
vii) Which\ssueis'considered in environmental aspect.
a)~ Watura-Resource b) Cleanenviornment
)~ Enviornment protection d) All of the gbove
viii) Whiclmof the following issues are emerging issues in production and
operation management?
ar./ Automation b) Outssurcing
c) Wastemanagement d)y Albof the above

Q2) Defineplant layout. Explainthe basic principies and objectives of plant layout.
[14]

Q3) What issupply chain management? Explain the toolsand techniques of supply
chain management. [14]

Q4) What is production planning?£xplain the importance of production planning.

[14]

Q5) Define Total quality management. Explain the importance 6fit in production
and operation management. [14]

Q6) Write notes (any two) [12]

ad  Waste management

b) Product development process

c) Scope of supply chain management
d) Characteristics of 'Batch Production'’.
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