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[5619]- 1008
M.Com. (Part - I) (Semester - I)

BUSINESS ADMINISTRATION - I
Production and Operation Management (113)

(2019 Pattern) (Choice Based Credit System)
Time :3 Hours] [Max. Marks : 60
Instructions to  the candidates :-

1) Q. No. 1 and Q. No.6 are compulsory.
2) Solve any 3 Questions from Q. No.2 to Q. No.5
3) Figures to the right indicate full marks.

Q1) Choose correct option and write. (any 6) [6]

i) Management of new product development strategy includes.

a) Customer Centered development

b) Team based development

c) Systematic Product development

d) All of above

ii) Which of the following terms reflects Japanese view of continuous
improvement?

a) Kaizen b) Six sigma

c) Poka - yoke d) Control limit

iii) Construction of Bridge is ____ production.

a) Continuous b) Project

c) Flow shop d) Job Shop

iv) The input to a transformation process include all of the following except
____.

a) Material b) Men

c) Money d) Assembly
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v) The purpose of supply chain management is ____
a) Improve quality of product
b) Customer satisfaction
c) Integrating supply and demand management
d) Incrise production.

vi) Which of the following is true for supply chain management?
a) The physical material moves
b) Flow of cash upward through the chain
c) Exchange of information
d) All of the above

vii) Which issue is considered in environmental aspect.
a) Natural Resource b) Clean enviornment
c) Enviornment protection d) All of the above

viii) Which of the following issues are emerging issues in production and
operation management?
a) Automation b) Outsourcing
c) Waste management d) All of the above

Q2) Define plant layout. Explain the basic principles and objectives of plant layout.
[14]

Q3) What is supply chain management? Explain the tools and techniques of supply
chain management. [14]

Q4) What is production planning? Explain the importance of production planning.
[14]

Q5) Define Total quality management. Explain the importance of it in production
and operation management. [14]

Q6) Write notes (any two) [12]
a) Waste management
b) Product development process
c) Scope of supply chain management
d) Characteristics of 'Batch Production'.
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[5619]- 1008
M.Com. (Part - I) (Semester - I)

BUSINESS ADMINISTRATION - I
Production and Operation Management (113)

(2019 Pattern) (Choice Based Credit System)

(‘amR>r ê$nm§Va)
doi : 3 Vmg]                      [EHy$U JwU : 60
gyMZm : 1) àíZ H«$. 1 Am{U àíZ H«$.6 gmoS>{dUo Amdí¶H$.

2) àíZ H«$. 2 Vo àíZ H«$. 5 n¡H$s H$moUVohr VrZ àíZ gmoS>{dUo.
3) COdrH$S>rb A§H$ g§nyU© JwU Xe©{dVmV.
4) g§X^m©gmR>r ‘yi B§J«Or àíZn{ÌH$m nhmdr.

àíZ àíZ àíZ àíZ àíZ 1) ¶mo½¶ n¶m©¶m§Mr {ZdS> H$am d {bhm. (H$moUVohr ghm) [6]

i) Z{dZ dñVw {dH$mg ì¶dñWmnZ ì¶yhaMZoV g‘m{dï> ..........

A) J«mhH$ H|$qÐV {dH$mg ~) g‘yh AmYm[aV {dH$mg

H$) nÕVera dñVw {dH$mg S>) darb gd©

ii) gmVË¶nyU© gwYmaUm ¶m eãXmbm OnmZr ^mfoV Imbrb n¡H$s H$moUVr g§H$ënZm ...........

A) H$m¶PoZ ~) {g³g {g½‘m

H$) nmoH$m-¶moHo$ S>) {Z¶§ÌU ‘¶m©Xm

iii) nyb ~m§YUo åhUOo .......... CËnmXZ

A) gmVË¶nyU© ~) àH$ën

H$) ’$bmo em°n S>) Om°~ em°n

iv) n[adV©Zr¶ à{H«$¶o‘Ü¶o ’$³V EH$ KQ>H$ gmoSy>Z Imbrb KQ>H$ g‘m{dð> hmoVmV.

A) H$ÀÀmm ‘mb ~) ‘mZd

H$) n¡em S>) OwidUo
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v) nwadR>m gmIir ì¶dñWmnZmMm hoVy åhUOo ......
A) dñVyMr JwUdÎmm gwYmaUo
~) J«mhH$ g‘mYmZ
H$) gd© g‘mdoeH$ ‘mJUr d nwadR>m ì¶dñWmnZ
S>) CËnmXZ dmT>

vi) nwadR>m gmIir ì¶dñWmnZmgmR>r Imbrb n¡H$s H$m¶ ~amo~a Amho.
A) ^m¡{VH$ ‘mgmMr hmbMmb ~) amoI àdmhmMr CÜd© Jm‘r gmIir
H$) ‘m{hVrMr XodmU KodmU S>) darb gd©

vii) H$moUË¶m ~m~r n¶m©daUmer g§~{YV AmhoV.
A) Z¡g{J©H$ g§gmYZo ~) ñdÀN> n¶m©daU
H$) n¶m©daU ga§jU S>) darb gd©

viii) CËnmXZ d à{H«$¶m ì¶dñWmnZmVrb ¶oD$ KmVboë¶m Imbrbn¡H$s H$moUË¶m ~m~r AmhoV.
A) ñd¶MbrH$aU ~) AmD$Q>gmo{gªJ
H$) H$Mam ì¶dñWmnZ S>) darb gd©

àíZ àíZ àíZ àíZ àíZ 2) ""¶§ÌHw$b g§aMZm'' ì¶m»¶m {bhm. ¶§ÌHw$b g§aMZoVrb ‘wbVËdo d CÔoe ñnï> H$am. [14]

àíZ àíZ àíZ àíZ àíZ 3) nwadR>m gmIir ì¶dñWmnZ åhUOo H$m¶? nwadR>m-gmIir ì¶dñWmnZmMr gmYZo d V§Ìo ñnï>
H$am. [14]

àíZ àíZ àíZ àíZ àíZ 4) CËnmXZ {Z¶moOZ åhUOo H$m¶? CËnmXZ {Z¶moOZmMo ‘hËd ñnï> H$am. [14]

àíZ àíZ àíZ àíZ àíZ 5) ""g§nyU© JwUdÎmm ì¶dñWmnZ '' ì¶m»¶m {bhm. CËnmXZ d à{H«$¶m ì¶dñWmnZmV Ë¶mMo ‘hËd ñnï>
H$am. [14]

àíZ àíZ àíZ àíZ àíZ 6) {Q>nm {bhm. (H$moUË¶mhr XmoZ) [12]
A) H$Mam ì¶dñWmnZ
~) dñVy {dH$mg n«{H«$¶m
H$) nwadR>m gmIir ì¶dñWmnZmMr ì¶már
S>) JQ> CËnmXZmMr d¡{eï>o
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