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0l1) Answg‘my FIVE out of the following EIGHT: : [10]

W

a) Defmq G lobalization?
b) D@fme a Strategy?
c) V\r}iat 18 the Localization?

d) What are the Resources?

1n Whlch firms combine some of their
reatg ‘d competitive advantage?
o, W =

€) What is a cooperative strat
resources and capabilitiest

i)  Piggybacking S ii) Turnkey Project
iii) Greenfield Imestm’ent “"% iv) Strategic Alliance v
e 4 6\ \‘\
%Z 7 5y, e

f)  In which or gamz;atmnal design both functions and geography arc%i?ven
' equal powerand re%pmmblhues

h Geggraphical Model i) ~ Single Ma WMi)deI
iii) . Hybrid Structural Model iv) Global Fu

g)..~What refers to the use of business practicesk
line: traditional profit/loss; company’:
environmental responsibility?

)  Sustainability i ~."Globalization

) Innovation Adaptation

ETO.



h) Which of the following statement is most appropriate about Strategy

Evaluation and control?

i) Itisa process by wh1 oh Strategies and policies are put into action

through the f}@Vel()pment of programs, budgets, and procedures.

i3

i) Itis tha ocess "1'nvestigation analysvs and decision making that

a) Explain the modes ¢ f cntne%* i1l Global markets?
% ‘*xx&%f h"%%f
%?\K ’

b) Whatare the key driveré“%@f/Market Intelligence?
?‘*

Q3) a)_ What are the rationales for cross- -border Mergets 'md AC]IHSIUOHS in the
current Business Environment? A N [10]

OR

"w;)on‘a 0 Co‘mpare Joint Ventures and
" [10]

b) Explain the types of Global Organiza
Partnering with suitable examples‘7
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Q4) a) Elaborate the theories of Organizational Adaptation at Global level with
example? [10]

b) wmflcance of Partner Analysis in Strategic
3 [10]

05) a) s of Sustainable Competitive Advantages of a
[10]
OR
b)

[6025]-73 3



