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Instructions to the a’ndtdates

1) Draw;‘ eat Jabelled diagrams wherever necessary.
2) thures to"the right indicates full marks.

3) Al ;ues£1011v are compulsory. ;
Q1) Solve aﬁ‘yfive | “ 10]
a) Déﬁne the term of organizational Dev&l%pm?nt
b) What is Action research? s‘“ ) ’
c) What do you mean by ma enwrmm;ent
d) Expand PESTEL.
e) What is mean by gestah appmach
f)  Enlistany.two obj ectlvesof Grid OD.
g) < Define the term of qgéii;y circle. N ) 3

h)" State any two challenges of O.D consultant.

[10]

02) Solve any two :

a)  Whatis system theory? Explain it with the h of opczn& closed systems?

b) What are self managed teams & how do'se] f - nwgéged team apply to the

design of socio technical systems? ./ =

",

c) What are the roles & responsibilities of Y(Q,E’;:"consultant?



03) Solve any one [10]

a) Whatare T - Groups & how it will play an important roles in the overall
% development of organization?

04) Solve any o [10]
a) Di " the,?i%ﬁbortance of six box model as emphasized by Weisbord
\A;iith{aiagféfiﬁmatic representation?
b) Dlscmsg 'brieﬂy the concept of comprehensive QL. interventions?
05) Solve any one [10]
a) Describe in detail michaekp drter’ five forces model with diagrammatic

representation.

S

b) Explain with.two efample;s@t};e client consultant Relationship process and

major challenges that lierwfihin this relationship? i >
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