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Instructions to th
1) Al

[10]

b) Define responsibility centre.
c) Give the types of responsibil

d) Define transfer price.
e) Give the different method of ; _aﬂsfer pricing.
f)  State performance v aiua‘non parameters for projects.

g) Whatis Management Audlt‘7

h) State performance ex ;ﬂua‘uon parameters for non—proﬁt orgamzations

[10]

a) Describe the process of Capital Budgetin

b) Explain various methods used to eval

“performance of investment
centres.

¢) Discuss Malcolm Baldrige Framework wit eference to 7 criteria.

PT.O.



03) Answer the following. [10]
a) Explain performance evaluaﬁon g;iirameters for banks.

b) Write a brief outline-on Varlous KPIs used by E Commerce industry.

[10]

04) Answer the follows

a) Compare & st Engineered and Discretionary cost centre?
OR

b) Al mpa’iﬂy fixes the inter-divisional transfer price for its products on
the basis of'cost plus return on investment in the d1V1s10n The budget for
the leI&lOl’lA for 2021-22 is as under:

1) Fixed assets - 2,50,000
~ 2) Current assets - 1,50,000

3)  Debtors - 1,00,000
4)  Annual fixed cost Gdivision - 4,00,000

5) Variable cost, ; foduct- 10

6) +2,00,000 units per year
7)  Desired ROI - 28%

1)  Determine'the tr isfer price for division A.

)" If the volume" \umts) can be increased by 10%, ‘Wwhat W‘i‘ﬁjbe the

impact of transfer prices.

05) Answer the following. [10]

a)*" Create a balanced scorecard for an engineer. nstruction company.

Make assumptions for strategic objective

OR

b) Develop a dashboard for measurmg aﬁd evaluatmg performance of a
retail store. Make necessary assumptlons zf requlred
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