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10 marks.

(2 marks Cach)QI) Answgghe following. ( any 5 out of

a) Define enterprise performance

b) Define responsibility centre.

c) Give the types of responsi

Q2)

b) Explain various methods used to
centres.
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of investment

c) Discuss Malcolm Baldrige Framework witlr reference to 7 criteria.
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Q3l Answer the following.

a) Explain performance evaluation parameters for banks.
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vdfiSus KPIs

Q4) Answer the

") Compare Engineered and Discretionary cost centre?
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b) Write a brief used by E Commerce industry.
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fixes the inter-divisional transferprice for its products on
p lus retum on investment in the division. The budget for

b)

b)

A for 2021-22 is as under:

Fixed assets - 2,50,000
.,:'
il

'. 2) Current assets - 1,50,

3) Debtors - 1,00,000

4) Annual fixed cost

5) Variable cost

6) Budgeted

- 28%
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- 4,00,000
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per year
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w.ffi-be the
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company.

performance of a

7) Desired

D Determine the price for divisionA.

ii) If the ) can be increased by I
impact of transfer prices.

Q5) Answer the following.

a) Create a balanced scorecard for an
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d

Make assumptions for skategic

retail store.


