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I nstructions to thie Candidaies:

1) All qestions afe compulsory.

2) Al _auestions carry equal marks.

3) All guestions contain internal options.

Q1) Answerany fiveout of thefollowing : [10]
a) »"Definelocalisation.
b) Whatismarket research?
c) Definelnnovation.
d) Whatissustainability?
e) WhatisanAlliance?
f)  What arecapabilities?
g) Defineculture.

h)  What isan acquisition?

Q2) Answer any two out of thefollowing : [10]
a What arethefactorsthat push localisatien?
b) What arethe benefits of globalisation?

c) What areglobal multinational alliances.
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Discuss with examples cross bordenmergers and acquisitions.  [10]
OR

Discuss market and industry @pportunities with suitable examples. [10]

Discuss allianceconstel)ation management with industry examples.[10]
OR

Explaii with examplesthetypology and framework of strategic aliances.
[10]

Elaborate with examplesthe challengesto global strategic management

in thie present era. [10]
OR

Explain the global functional mofelhand stiggest a suitable organisation

structure for a global Pharma Sempany. [10]
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