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Instructions to the candidates:

1) All Questioris are Cempulsory.

2) All Questions carty equal marks.

Q1) Solveanyfive: 2@ [10]
a) Deiipevison. : j\

b) .Define KPI (Key Performance I ndiCator): V%
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c) DefinePortfolioAnalysis. 3~ M

P
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d) DefineStrategicM anagema{t.
(

€ WhatisStrategicAlliécer?
D 4

]

f)  Explain Management by, Objectives(MBO).

g) ExplanSBU.
hy ETOP
Q2). Answer Any two of thefollowing: [10]

ad Describe VRIO Framework.
b) Explain meaning & components of BusinessModels.
c) Explain Gramin Strategy & itstypes.
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Q3) @) Differentiate between Red ocean & ,%ye ocean strategy. [10]
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b) EprainMc—Kinsey’s?sfr@Nork.
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Q4) &) Explai n@ §g§équisiti on strategy with example. &)]
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b) EQ%« folioAnalysiswith BCG Mature. % *
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Q5) a) o@hat ismeant by Business M oddl 2Prepare Bisiness M odel for consumer
durables. [10]

b) Explain Porter fivefor p@ith suitable example.
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