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I nstruction for the candidates:
1) All guestiongaie compulsory.

2) Figurestaithe right indicate full marks.
3) Draw diagram wherever necessary 2+ &

Q1) Solveany Fiveof thefollowing: g\ [10]

a) Hlist down thefactorsinfluencing quality. o(>?>‘foj ect estimates
- (J‘,
S
b) Definework Breakdown Structure

N

c) Writedifferent aakeholdqsﬁn’;;rojéct

d) What aretherequi rer:agrﬁt:s?)f effective sharevision?

e) Whatisdysfuncti on"al'(;onfl (ct?

f)  Mention different techinigues of risk assesment in project.
g) Write techniques of| estimation in project

h)=, List different project management structure.

Q2) Solve any Two of thefollowing : [10]

ad Explain network computation process in’preject:
b) Describe the process of project managerment.

c) What isproject audit? Explain process of project audit.
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Q3) Solveany Oneof thefollowing : [10]

ad Explain project management. Alse{rocess of creating 'Work Breakdown
Structure’ with example.

b) What aredifferent trade-off parameter exist in project management? Take
the example of qQrganizingiacollegefestival in project management mode
of planning & Control.(Give examples how these trade-offs apply to this
project whileinyolvingin decision making process.

Q4) Solveany Orieof thefollowing : [10]

d TheteChnical & Sociocultural dimensions of projectiifianagement are
tworSidesto the same coin. Explain. Vo

2
b) Howrdoes resource leveling differ from resourcé allocation? Discuss
various methods of resource leveling in proj ectynanagement.
\'
Q5) Solyeany One of thefollowing : o\ V\‘ [10]
. O

a Project risks can/cannot be elimlhated in project is carefully planned.

Explain. Discuss the risk management process.
NN
b) You work for XYZ electrof{ics. Your R & D people believe they have

come up with an affopifablg techinology that will double the capacity of
existing MP3 Playersandfuses alidio formatswhich create superior MP3.
The project name is'S RO What kind of project management structure
would you recommend they use for SIRO Project? What informatien
would you like to'have to'make this recommendation and why?
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