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1) All question co sory. K
2) Each @%\ internal option.
3) Figur eri indicate full marks.
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b) D%ﬁ,\fzcritical success factors.

C) q?l’i ne organisation capability.
d) vosbefine red ocean.
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e) Defineamerger. 03\'
f)  Definevaluecurve. (\9(\’
g Whatisavauechal 6\\
h)  What isan emer y({f}
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3) What is BCG matrix? Explain how BCG m@cat\(@used to classify
firm businesses. @ 6\ [10]
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b) WhatisGE 9-cell matrix?Explain ho&G)E K}%I matrix can be used for
strategic decisions. . [10]
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Q4) @ ExplainMcKinsey's7 - Sframew ()l/and discussit applicationin strategic
management. ,5,\ [10

b) What are grand @syeg@f'? Discuss in detail various growth str(eTg‘i?
with examplesQ W
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Q5 a What score card ? Discuss how it can b atool for
str a‘_;/ﬁn .ij [10]
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b) Di&l’@(}frategic and operational conQ(bd [10]
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