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Instructionsto t @\di :

1) A&ioné\aée compulsory.
2) Figurkstothe right indicate full marks /
3) Each ion has an internal option.
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Q1) Attenﬁ any 5 questions out of 7 menti 6@ [5x 2 =10]
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@Who are project team member ’mkﬁ ilpgccountableto?
i)  Externa stakeholde : n

i O~ End users
i)  The Finance directe The project manager
&
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b) A 66.6%riskisco
)  Verylow
i)  Low

iiiy M % o ,i,\,\d
iv) aHioh (\'7 &
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C) @Iti mate f;%onsi bility for project risk? <O
ing group o ¥

Risk owner ODQ (b\?‘
Q i) Project sponsor '\’ Q(\/
% iv) Project Manager @ @C\/
d) A project istypically defined in termsé&) lime, cost and which
other parameter? O @
)  Benefits ii) Lﬁ,rn?y
iif)  Tolerance V) ,%ntrols
@9' PT.O
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€e) Whichof thefollowingisnot consid asarisk in project management?

i)  Specificationdelays ‘,\u Product competition
i) Testing é\(’ iv) Staff turn over
f) Full form of “WBS". vé“ O

g Two functions @j ect Manager.
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Q2) ExplainProj (b ent and its scope. Also the proc&*&frea ng the

“Work Br n stracture’”. @ [10]
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Write notés'on any two :
a) Project e&dit process. fb
b) Wor eak down structure. Q

c) P@lem solving skills.
d) é?%sk identifi cation.
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,T,‘g_.\. 0j eg['\ﬁ me and cost. [10]
v

Q3) Elaborate the methods for

Q4)

© N
7 OR é@
isthe toughest job for any startups’. Explgin this

ample. f\, .
thevaueof “Conflict Management” in Project I@gemg'?( and mention
v [10]

Importance.
0) OR & &
Elaborate “Risk Management” in projects ov@is help to success in

project completion. Q
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