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What are the key result areas

c) What is functional level strategy
d) What do you mean by strategic |
e) Define portfolio analysis~

f)  Define mergor and acguisi
g) Explain SBU
h) Define blue ocea

Explain the difference between Red oce

strategy. [10]

b) Explain the issues in strategic management with respect to social and
environmental sustainability? '
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04) a)  Bxplain porteris generic competitive strategies. [10]

OR
N

b) Define term ‘strategy’. Exp;ai;ﬂ%n details the levels of strategy.

05) a) o\oom e IIVB advantage? Explain sources of CONGQ
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b) E{).%m coneept of six sigma and its uses for strate@&ementation.
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