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Q2) Solve any trvo 2 out of 3.

a) Differerrtiate betrn'eert iirategic control an<l op

b) Explain BCCe product portfolio mntrix.

c) Explain in detail the porters five force model.

83) a) Explain the difference betrveen Recl

strategy,
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b) Explain the issnes in strategic
environmental susta ina bil ity?
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is functional level stratogy

What cio you mean by strategic

Define portfolio analysis

Define mergor anci

Explain SRU

Detine blue ocean
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Q4) a) Explain porteris generic competitive strategies.
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b) Define tenn 'strategy
r':+

'. ExpJiiin'in details the levels of strategy.
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QS) a) What are advantage? Explain sources of competitive
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of six sigma and its uses fbr strategy implementation.
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