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Instructions to the candidates:
5 Al ques‘f{ i are-compulsory.
2) Each (n;
3) Fi wm c; to {he right indicate full marks.

stion lias an internal option.

Q1) Solve any, f%ve from the following | N\ n
a) What is tactics. N

b) Siate the stages in strdtegm mandgeme“i“’t

¢) Define vision statement. &
d)  Define Mission staterient.
e)  WhatLeverage.
f)  Whatis outsoureing.
g) Define a blue gcean.
h)  What is adeliberate strategy.
Q2) ‘Answer any two of followi\izg'l A o [10]

a) | State the role of stakeholders in strategic ManagcmL it
b) Expiam the concept of Environmental scannmg O

¢) Differentiate between Red and Blue Ocean.

Q3) a)  Explain porters five force model with an example ofany i ndustry. [10]
OR “

b)  Discuss the resource based view of the & iirm and explain the VRIO frame
work with examples.

PTO.




Q4) a)

b)

Q5) a)

b)

What are the generic comprtitive strategies? Discuss with examples how
can an organisation achieve cost leadership. [10]

_OR

‘What are retrenchment strét"agies‘? Explain with examples,how to

implement a turn.around strategy in an organisation.

\

ess model? Design a business modet for a media house
planning toJaunchan e-newspaper. [10]

What is a Buh :

[5860]-301 2




