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Instructions 1o ﬂt_‘eif?l&ndng‘es:
1)  An q&egﬁons«gr% compulsory.
2) F@ to@ré right indicate Jull marks,
N &
Q1) Write any5° Q [5x2=10]
2 A

[Max. Marks + 50

i A
a) Pg%ect Managers have to assess thenxigks theﬁ;‘may affect a project,

) True Qﬁg) 060.

. AV
i) False 0\ PN
O
b)  Which of the following is n@gons@’ed as arisk in project management?
i)  Specification delag . A(\/Q i) Testing
Y
i) Staffturn ove@ \Q" iv)  Product competition
L, v. ﬁ)
) A 66.6% risk is considqgg‘\ci as \Q
& AN
) Verylow & i) Low A
i) Moderate > > V) High N
erate i .
1 0 (,) QQO
d)  Qualityplanning is the process of developing a 1@23 ple(/“n/for
Q
i) . Team i)  Projetd) / W\
<
1) Customers 1v) I@&:t n(;\ai:,ager
oy '
€) Resources refers to AV
oy
)  Manpower ii) Ma\'é’hinery
G
i) Material iv) hese three
S
PTo.
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f) Developinga technology is an example of

i)  Process Q'“’;.ii) Project
i) Scope ,\\ iv) Result

g) Project performance consist§%f Time, Cost and Quality.
Oy

) True 9’) a4

. Q
i) False N Q({)\x
h)  Identify th‘é\%-g@cess of process improvement.
)  Procgss I\x‘\%/duction i) Process Analysis
iii) éﬂ#}j}me’;é’siﬁcaﬁon iv) Process distribution

O

' 3¢
02) Explain th@,q)}ncept of project management and its imp&ance inIT industry.
" .

> \\;\ [10]
S OR ~ o5
Explain Project management and its scé@s. Aﬂ§8 the,process of creating the
"Work Breakdown Structure." Dy / qr;‘f
,\Q
7 o\

Q3) Write short notes on any 2 : Q Q\Q [2 x5=10]

a) Types of project const%', tsﬁr\:\/

4
b) Benefits of schedu}iﬁg} res%}ces -
¢) Risk Identification Vi Ihs\lZ Management \Q ’
& N
& OR R
S - B

a) WBS %\ o2

b) 5 Leadership Qualities éﬂ) (\JQ’

¢) .. SAbilities to handle risk and stress f\/ (\&'}

MR
L S

04) Explain role and responsibilities of a project Tlage .%eﬁne the skill sets

which are needed in a project manager. {/\:“/ [10]

OR N

’\y

Analyse the assessment process of a "Proje@f»Work". Also explain multi- |

project resource scheduling. Q’b CoRETen
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05) Define "Project monitoring information system" and requirement for an

"Integrated Information System" for a projects evaluation. £
9\1@
Write short notes on any 23 ‘qv
™

N
a) Te 4 . .
am effectwe(p&“s) é’)
b)  Conflict of %1%&“ é}” Py
¢) Team dgv&\&pm&@t}\fwrocess 1 AR
d) Managi\kﬁ-i(s\k@”
V)
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