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Instructions to the ag;f@ﬁ% ates&
1) ‘

2)
3)
4)

MR

IR [5x2=10]
a) Diff%erentiate b;twe@ an Resaurce Management and Human

Resource Dev A\’
b) For what pu

c)  Whatare

o

02) Solve any two:

dndbits mjte in placement of

a)  Critically examine the induction process ‘
[5]

employees.

b) Trace the evolution of HRM. Descmb@ ih@ m@ix@ns of HR managers.[5]

¢) Define performance coaching. Discusq rhe phases of performance
coaching. [5]

d)  What are the different forms of employce compensation for Executive?[5]
PTO.




. £ 1

b)

..03) Solve any One: NG
e “ @) Inthis changing business env irotment, identify four maj oenges of

HRM and discuss how HR Managels will face them?
'OR

HR policies and
[10]

[10]

the {nploy%@e and the emp S visor. One example is the door-
des1gn Qﬁpc\i tment, where the designers are expectsﬂd to work with the
archifects to design door eet the spemﬁcaﬁon While it’s not
roci%@i science, as Sankailp put$it, the des1gners nwanabiy make mistakes
such as des1gnmg I toe h steelsa problefn that can cost Apex tens
ollars, on@é you cqﬁsmer the number of doors

i’ say, a 30
another exam

to use tk ge order, f’éﬁn %hﬁy sunpl\/ improvise when it comes
to a detaifed ¢ esﬁon such % whpther to classify the customer as industrial
Or €O rcial. The {,;11 ent fraining process is as follows. None of the
jebs ! training manual per Se, although several have somewhat out-
date job deSCIIPtIOHb The training for new people is all on the J@b
ally, the person lea‘gmo the company trains the new person durmg
the 1- or 2-week over{&p period, but if there’s no overlap, the new peérson
is trained as well a§possible by other employees who have- Tilled in
occasionally on the job in the past. The training is th@ same ﬁ‘}mughout
the company for machinists, secretaries, abbemblem envmeers and
accounting clerks, for example.
Questions
What do you think of Sankalp’s tiai

)
ii)
at Apex
OR
Differentiate between Performance appra,@sal and Potential Appraisal.
Elaborate the modern methods of Pergmance Appraisal. [10]
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05) Solve any One: Oy
a) Samsui Company is an engmeemng company with emp @ ngth ot

b)

1.000. The company has asys%@m of incentive linked mahthly productivity
bonus for the shop floor’ @mpiovees which serves™heé purpose of
rewarding geod wrk The HR director, Mr. Swiami,h#s been facing a
dilemma, ho*_yy? ;GV aluate the performance the dle management
/ ate discussions with
) /a%en% he deveiops a pian : is designed to enhance
team woi@g and prowde 11’3661111\/68 fori : ey cment and excellence among
\ ' Ibe split into two components.
4 ,aryﬁ which will be a fixed

Y4 1mprovement n’ ﬁ éir respective areas.
'{’h@«gaheme when discu with managers, recetved a number of negative
zemdlks One man 1d that why ShOLﬁdf@éi}' performance depend
upon the per: ol ther mem@ers of Eﬁﬁ team. The new pay scheme
makes them %ers first aﬂé a;peuahsts in their areas next. Another
objection v hy the go&%ermﬁ% in the team should suffer if the
other meniBerskwere not meastr ing zﬂpto the expectations. Moreover,
there (G thm affect the E‘;dﬂ/‘dﬂae and

whole{o show minimur

m

penalized for qomcfhmv beyend its control. Now Mr. Swami is in a
b+ position. The* bOIl’l}}dﬂy has been the trend setter in executive
mpensation in Indian *«mdustry as they have been paying the best. will
the new plan ensure thai it remains that way? If the plan succeeds 5; Afnsui
set another trend in ;@jxecutwe compensation. But how qhould he see this
plan through? ) ' .
Questions: Py
i) Do you think it is proper to ev aluate ma' &wger mthe basis of
productlwtyr? _ Y

i)  Inyour opinion, individual performang [
most suitable criteria for incentive pl n,&,,}"

iy If you were the HR director, what w
OR /

Explain the human resource auditr epo% for bﬁmncss improvement. What
are the uses of human resource mformat}m system (HRIS)? [10]




