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Instructions to the candidates:

1)  Answer all questions.
2) Draw neat diagrams & state examples wherever necessary.
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Q1) Answer any 5 out of 8 questions : [5 × 2 = 10]

a) What are the characteristics of SMART Goals?

b) What is Workplace?

c) Define Decision Making.

d) What are Mintzberg’s Informational Roles?

e) List out the steps in decision making process?

f) Define Leadership,

g) What is Centralization & Decentralization.

h) List out the various Decision-Making Styles.
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Q2) Answer any 2 out of 3 questions : [2 × 5 = 10]

a) Discuss the importance of customer to Manager’s Job

b) Elaborate the features of Good Plan.

c) Discuss various approaches to setting goal.

Q3) a) Discuss the various techniques of control in the context of Manufacturing
organisation. [10]

OR

b) Analyse various managerial competencies expected from a manager
working in a manufacturing industry. [10]

Q4) a) Discuss the concept of boundaryless organisation and virtual organisation
structure with examples. [10]

OR

b) What are the potential challenges of planning in dynamic environment
and how organisation can overcome them? [10]

Q5) a) Analyse the advantages and disadvantages of matrix structure. In what
type of organisation are matrix structure commonly used? [10]

OR

b) A non profit organisation is considering a new fund-raising initiative. How
should manager evaluate this decision using the various decision criteria

[10]

          


