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Instructions to the ca
1) All questig

*@f [MaxsMarks : 50

2) Draw ne elefsf?mgrams wherever necessary.
3) Caleu( aloy is g;l%qwed
Q1) Multiple Cmce Questions. Nxd [20%x%2=10]
Fm

a) CQ@%MO stands for. O’
1)‘“‘* - Composition Cost Model £ /iy Corr&%on Control Model

@Q‘nsumed Cost Model
QY AP

ﬁ\a {“\%\ ’

b) Delphi method iswséd for - )

i) Constructive Cost Model

)  Judgementdl forecas%\ W‘Z\u) Time series forecast

“V" iv) All are the correct

A

) AssociativVe mod

~N
c) Abbteyiation of the% SRS NG
i) \, _Software Resoum@@%ystem o

1), Software Req%’gyment Synopsis
iii) Software Requirement Syllabus

iv) Software Requirement Specification

d) Which is a software configuration manage
control change without seriously impeding ju

1)  Baselines \\ ?
ii)  Source code 'S
N/

i) Data model

v) None of the mentioned o

PTO.



- %:}e‘) Which of the following option is used to measure the size of a user story
P o tor an Agile project? «\;‘?3
~1)  Story points ﬁ:’} 1)  Function points
LA iii)  Velocity poin {%‘t& iv)  Work breakdown points
..« B+ Which of the s not a Software Configuration Management
' Activity?
g jec SR <
1) @Jg'erstandmg the scope of the prejeét. Q@
11) @bjectlves of the project
Ng y’Formulation and planning, Varlo&gctxwt@s
iv)" All are Correct S
20N
h)  Following is (are) the componiﬁﬁtgﬁs) Qf‘i;rsk management...
1)  Risk Assessment Q 14 nj)““ Risk Control
n) Risk Ranking, ¢ v) All are Correct
{m\
) MS Project isia’projects naggmeﬂt software program developed and
sold by s 4
) SunMi€rosys A i)  Microsoft ey
)N, Google 5%? iv) Amazon N
O P
: : L
P is not aghagile method
1)  Waterfall i) Crystal
i) Scrum iv) Extreme
k) Which command creates an empty git re
directory?
1)  gitinit i1)
1) gitreset v)
Fas \\}
)  How much time does each iteration 1n§%gﬂe @‘@thodology take?
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1) 1-2 weeks 1) Weeks
) 1-4 weeks 1v) ot 2 months
S




p)

Q)

t)

I60°271-2)2 3

Which one of the following can help you in creating a Schedule for the
project even with the provided c%stramts’?

1) MS Word 1) MS Excel

iii) MS Project %%‘% iv) MS PowerPoint

ii) Const n mﬁmty Model
u) Ca Matﬁnty Model
c‘gj?% Maturlty Model

if)  €ollaborative

111) Céﬁnectwe 1v) Contempl@rve
& R
GlQB a . %\% %?
1)\ Localized version control Systen,, ™
g;:\; ®

In Risk managenient pr ?Whgg;iﬁakes a note of all possible risks that
may occur in‘the projee

1) Idertification &z?& 1) Categorize

) { Manage N 1v) Monitor "
% ¥ & P
Fungtion Point Analys@{%PA) count is developed by P
i) Bary Bohem Qﬁ} i) AlanAlbrecht e
W

iii) Pressman e
Which of the following is not the level of CMM‘?
1)  Defined 1)
i) Managed iv) Opt
Select the option that suits the Maqik tq@’@‘r Agile Software
Development: <§
1)  Working software 11) %= In@%i"duals and Interactions
ni) Customer collaboration 1v) @ﬂ of the above

el

O

S




02) a)

b)

b)

03) 2)

Write Risk Management Process by considering any project you came
across w.r.t. Risk Identification, RSl Analysis and Risk Mitigation. [6]

"
Explain use of MS Project td'track agile project progress. (4]

Consider a projg following functional units. [6]
) N r of-User Inputs = 15
i1) ?ﬁsar Outputs = <
iif) <Numbgrof User Enquires = 10
' u;:(?;br of User Files =5

I&’%ﬁﬁber of External Interfaces = 19
| ad itioﬁTt% above, system requires significant
V' Qﬁ?:; Communication (05) g;é?
(RErformance is very Critical (03) m;\
i i%:?f)esigned Code may befModerately Reugﬁe (04)
N N>

Complex Processing (04)

rojectinanagement in brief. [4]

A géw'project with, ted§25 KLOC system has to be developed.
Fonthezdévelopmeng of th@,\g%j ect following things also required.  [6]

i) § Volatility of the Vi%ha machine environment is low (0.87) \t"?
fiy” Product Complexiy is High (1.15) A
i) Virtual maching®xperience is high (1.07) A
iv) Complexity of the product is Extra High (0.90 @3
v)  Use of software tools is very high (0.83) : e '
vi) Remaining all drivers are treated as Nominaf. ﬁ@"‘f
Calculate ; AN 4
N
1) Effort y
2) Development time @@
3)  Average staff size ~e il
4)  Productivity of the product Q
(S0’
. . : O
b) ExplainAgile Manifesto n detail. i) [4]

OR ™~

A



b)

04) 2)

b)

b)

05) a)
b)
a)

b)
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“Splendid Holidays”, one of the distinguished service providers of
International and Domestic Tour& Travel. Due to their reliable and
flexible services, they have earn¢d a large number of customers across
the nation. They want to upgpdiak their ERP softwere. As a product owner
you have to identi%ll possible epic, Features and User Stories for the
same. A AN 6]

PN,
gf; .,

D1fferent1afﬁé\ ¥ A&@’ %I‘O_] ect management v/s Traditiondl\project
manageme AN v (4]
N
Y O
Explagrthe ggjé‘s of scrum master, product owner and deyelopment team.
Sl (61
Vgg& a Shprt note on GitHub. e [4]
; gf@v OR *‘x;:“’
Demonstrate value-driven development with suf’ﬁable example. [6]

“‘F%;m management drives producé?@z b “g%%ng employees to work
better”. Justify. ) [4]

’i §?§V§

Explain the process to plan xeeﬁté 1terat10n in agile with suitable

example. ,\ xgi\ [6]
Highlight upon Pfgjcet @ﬁgetﬁtﬁm Process. [4]
Explain the processgf 'R etro%pectlve, Making Team Decisions and Clos- -

ing/Out'Rétrospective. Y %@T
“CMMstrives to assmé?rganlzatlons in improving the quahty ofy theu
software developme&ﬁ’}hrough implementation of processes”. ngﬁﬁnent

SN




