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1) Question No.1 and question No.6 are compulsory.
2) Answer any three questions from Q.2 to Q.5.
3) Figures to the right indicate full marks.
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Q1) A) Fill in the blanks with the most appropriate alternative given (any five)[5]

i) ____ is a NOT a type of an External Motivational Factor

(Self-Confidence, Salary, Promotion, Fringe benefits)

ii) _____ is the ability to influence others towards attainment of specific
goals.

(Coordination, Control, Leadership, Planning)

iii) _____ refers to the extent to which businesses are socially
responsible for meeting legal, ethical, and economic standards.

(Management by Change, Corporate Governance, Corporate
Citizenship, Disaster Management)

iv) Concept of Trusteeship was introduced by _____.

(Dr. Babasaheb Ambedkar, Mahatma Gandhi, Pandit Jawaharlal
Nehru, Indira Gandhi)

v) ______ needs are at the highest level in Maslow’s Need Hierarchy
Theory.

(Psychological, Social, Safety and Security, Self-Actualisation)

vi) _____ is an example of a man-made disaster.

(Ladakh Land Slide, Kenya Drought, Kedarnath Cloud Burst,
Ukraine Russia War)

vii) Coordination in considered as _________ of management.

(Essence, Mission, Social Responsibility, Economic Objective)
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B) Match the following: [5]

Column A Column B

i) Cloud Burst a) Control Technique

ii) Budget b) Resistance to Change

iii) Bureaucratic Style c) Disaster Management

iv) Fear of Financial Loss d) Strict adherence to rules

v) McClelland e) Theory of Motivation

Q2) Explain in detail the Maslow’s Need Hierarchy theory. [15]

Q3) Define Disaster Management and explain its advantages. [15]

Q4) Define Leadership and explain the qualities of a good Leader. [15]

Q5) Define Control and explain the need and importance of Control. [15]

Q6) Write a short note (any three). [15]

a) Ouchi’s Theory Z

b) Importance of Coordination

c) Corporate Governance

d) Advantages of Democratic Style of Leadership

f) Management of Change





3[5952]-404

Total No. of Questions : 6]

[5952]-404
S.Y. B. Com.

244 : BUSINESS MANAGEMENT - II
(2019 CBCS Pattern) (Semester - IV)

(‘amR>r ê$nm§Va)

doi : 2½ Vmg] [ EHy$U JwU : 70

gyMZm …- 1) àíZ H«$‘m§H$ 1 Am{U àíZ H«$‘m§H$ 6 A{Zdm¶© AmhoV.
2) à. 2 Vo à. 5 ‘Yrb H$moUË¶mhr VrZ àíZm§Mr CÎmao Úm.
3) COdrH$S>o {Xbobr g§»¶m nyU© JwU Xe©dVmV.
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à.à.à.à.à.1) A) [aH$må¶m OmJm ^am. (H$moUË¶mhr 5) [5]

i) ................... hm ~mø àoaH$ KQ>H$mMm àH$ma Zmhr.

(AmË‘{dœmg, doVZ, ~T>Vr, AmZwf§{JH$ bm^)

ii) ............... åhUOo {d{eï> C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r BVam§Zm à^m{dV H$aÊ¶mMr j‘Vm.

(g‘Ýd¶, {Z¶§ÌU, ZoV¥Ëd, {Z¶moOZ)

iii) ................ åhUOo H$m¶Xoera, Z¡{VH$ Am{U Am{W©H$ ‘mZH$m§Mr nyV©Vm H$aÊ¶mgmR>r
ì¶dgm¶ {H$Vr à‘mUmV gm‘m{OH$[aË¶m O~m~Xma AmhoV.

(~XbmMo ì¶dñWmnZ, H$m°nm}aoQ> JìhZ©Ýg, H$m°nm}aoQ> ZmJ[aH$Ëd, AmnÎmr ì¶dñWmnZ)

iv) {dœñVnXmMr g§H$ënZm ................... ¶m§Zr ‘m§S>br.

(S>m°. ~m~mgmho~ Am§~oS>H$a, ‘hmË‘m Jm§Yr, n§{S>V Odmhabmb Zohê$, B§{Xam Jm§Yr)

v) å¶°ñbmoMm JaOm§À¶m loUr {gÕmÝVm‘Ü¶o ................ JaOm gdm}ƒ ñVamda AmhoV.

(‘mZgemór¶, gm‘m{OH$, gwa{jVVm Am{U gwajm, AmË‘-dmñV{dH$Vm)

vi) .............. ho EH$ ‘mZd{Z{‘©V AmnÎmrMo CXmhaU Amho.

(bS>mI ŷñIbZ, Ho${Z¶m XþîH$mi, Ho$XmaZmW T>J’w$Q>r, ¶wH«o$Z-a{e¶m ¶wÕ)

vii) g‘Ýd¶ ho ì¶dñWmnZmMo ............... ‘mZbo OmVo

(gma, Ü¶o¶, gm‘m{OH$ O~m~Xmar, Am{W©H$ C{Ôï>)



4[5952]-404

~) ¶mo½¶ OmoS>çm Oyidm. [5]

aH$mZm A aH$mZm ~

i) T>J’w$Q>r A) {Z¶§ÌU V§Ì

ii) A§XmOnÌH$ ~) ~Xbmg à{VH$ma

iii) ZmoH$aemhr e¡br H$) AmnÎmr ì¶dñWmnZ

iv) Am{W©H$ ZwH$gmZmMr ^rVr S>) {Z¶‘m§Mo H$mQ>oH$moa nmbZ

v) ‘°³bob±S> B) A{^àoUoMm {gÕm§V

à.à.à.à.à.2) å¶°ñbmoMm JaOm§À¶m loUtMm {gÕm§V ñnï> H$am. [15]

à.à.à.à.à.3) AmnÎmr ì¶dñWmnZmMr ì¶m»¶m Úm Am{U Ë¶mMo ’$m¶Xo ñnï> H$am. [15]

à.à.à.à.à.4) ZoV¥ËdmMr ì¶m»¶m Úm d Mm§Jë¶m ZoË¶mMo JwU ñnï> H$am. [15]

à.à.à.à.à.5) {Z¶§ÌUmMr ì¶m»¶m Úm d {Z¶§ÌUmMr JaO Am{U ‘hÎd ñnï> H$am. [15]

à.à.à.à.à.6) WmoS>³¶mV {Q>nm {bhm. (H$moUË¶mhr 3) [15]

A) Am¡MrMm PoS> {gÕm§V

~) g‘Ýd¶mMo ‘hÎd

H$) H$m°nm}aoQ> JìhZ©Ýg

S>) bmoH$emhr ZoV¥Ëd©e¡brMo ’$m¶Xo

B) ~XbmMo ì¶dñWmnZ




