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Instructions to the candidates: .
1) Q. Ne. 1 is compulsqric

2 Awempt gny4 questions from Q.No.2.to Q.No.6.
3)  Figures ts the right indicate full marks.

Q1) A) F f'}'% i‘n) thé\giénk withithe most appropriate alternative (any five): [5]
i - ﬁ skills.are also known as interpersonal skills
(Human, Conceptual. Technical -
). + istheactof estxma.mag future situations.

(Forecasting, Coordinatien, Céntrol)

iii) According to Henn Fayfdl'. there should be between
authority and respensibijity.

(Balance. Conﬂict,/Disagreement)
iv) reflects the basic purpose and philosophy of'an organization.
(Mission, Procedures, Budget)

V) refers to an estimated plan of incemes and expenses of
various activities. :

(Schedule, Budget, Vision Statement) 7

vi) is a process by which a uperior.transfers authority to the
subordinates.

(Delegation, Forecasting. Planning) *
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B) State whether the following statements are Trug or False:

i)  Management is an‘Art, Science and a Profession.

i) Management can be comp"letely replaced by technology.

(51

iiiy Decision is g“‘s;;lectjo‘;ﬁxcf the best course of action for achieving a

definite objective

iv) Promotion-is an iiternal source of recruitment

v) Ef\f,,g:;:jﬁi’v:e tééxhw'ork leads to the achievement of organizational

objeetives:
02) What is*Kanagément ? Explain the functions of Managgment.

03) Explaih-ﬁihe term * Planning” and its charac_;eristics_‘.:;ff: '

04) WhatisStafting™? Explain the nee<

(5) Bxplainthe term ‘Direction;, its features.

(06) Write a short note (any threg)’
a) Principles of Organization
b) Teamwork

¢) Levels of Management

d) External Sources of recruitment
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d 1m§§ﬁance of staffing.
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