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I nstructions to the candidates:

1) Question No.1 and question No.6 are compulsory.

2) Answer any three questions from Q.2 to Q.5.

3) Figuresto theright indicate full marks.

Q1) @ Fill intheblankswith the most appropriate alternative (any five) [9]
i)  Board of Directors form a part of Level of management.

(MiddleLevel Management; Top Level Management, Bottom Level
Management, All Levelsof Management)

i) Principle by which asubordinate receivesordersand isaccountable
to only one superior is known as

(Division of Work, Unity of Command, Unity of Direction,Discipline)
i) _ isNQT related to function of direction.

(Historical Analog Method, Follow up, Supervision, Recruitment)
Iv). _ isthefirst step in the process of Recruitment

(Application pool, Identifying Recruitment Sources, Recruitment
Planning, Contacting Sources)

V) Supervision means

(Planning for the future, Starting a business, Fulfilment of legal
formalities, Monitoring the work of the subordinates)

Vi) isknown as the father of Scientific Management.
(Henry Fayol, Luther Gulick, FW. Taylor, Elton Mayo)
vii) Leadership is NOT

(Influencing others, Goal oriented, Bossism, Dynamic)

PT.O.



b) Matchthefollowing: [9]

Column A ColumnB
i)  Delphi Technique a Corrective Measures
i)  Feedback b) Panning
i)  Programed Decisonmaking c¢) Video Conferencing
Iv) Social Justice d) Principleof Equity
v) Cotinuous Process e) Game Theory

Q2) Define the term Management. Explain the levels of Management with their
functions. [15]

Q3) Describe the steps involved in the process of decision making and types of
decisions. [15]

Q4) Define Recruitment. Explain the various internal and externa sources of
recruitment. [15]

Q5) Explainthe concept of Team work. Describe the principles of inter-personnel
communication and behaviour. [15]

Q6) Write ashort note (any three). [15]
a  Group Dynamics
b) Process of Organizing
c) Limitatiensof Planning
d) Contribution of Henry Fayol in development of management thoughts
€). Need of Forecasting
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