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I nstructions to the candidates:

1) Question No. 1 and question No. 6 are compulsory.

2) Answer any three questions from Q.2 to Q.5.

3) Figures to the right indicate full marks.

Q1) a) Fill in the blank with the most appropriate alternative (any Five) : [S]
1)  Management is
(An Art. Science & Profession, A science, A Profession. An Art)
i1)) The process of Management begins with
(Planning, Co-ordination, Control, Budgeting)
ii1) The First Step in decision making process is

(Implementation of decision, Establishment of Objectives,
Finalization of decisions, Identification of Problem)

iv) Preparation of Master Plan of an organisation is a function of

(Lower Level Management, Middle Level Management, Top
Level Management, All Levels of Management)

V) 1s an internal source of Recruitment.
(Employment Agency, Advertisement, Gate Hiring, Transfer)
vi) Committees are examples of

(Informal Group, Temporary Group, Non performing Group,
Permanent Group)

vii) is NOT a function of Directing.

(Supervision, Leadership, Motivation, Staffing)
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b) Match the following : [5]
Column A Column B

1)  Controlling a) Right to issue orders

11) Defining Mission statement b) F. W. Taylor

1i1) Division of Work c) Top Level Management

iv) Scientific Management d) Function of Management

v)  Authority e) Principle of Management
Q2) Define the term Management and explain its characteristics. [15]
03) Define Planning. Explain the features of Planning in detail. [15]

04) Define Delegation of Authority. Explain difficulties in Delegation of
Authority on the part of superiors and subordinates. [15]

05) Define Direction. Explain the principles and techniques of Direction. [15]

06) Write a short note (any three) :

a)
b)
9)
d)
e)

Team

Authority and Responsibility
Types of decisions

Scientific Management

Techniques of Forecasting
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