
Q1) a) Fill in the blank with the most appropriate alternative (any Five) : [5]

i) Management is ________.

(An Art. Science & Profession, A science, A Profession. An Art)

ii) The process of Management begins with ________.

(Planning, Co-ordination, Control, Budgeting)

iii) The First Step in decision making process is _______.

(Implementation of decision, Establishment of Objectives,
Finalization of decisions, Identification of Problem)

iv) Preparation of Master Plan of an organisation is a function of
________.

(Lower Level Management, Middle Level Management, Top
Level Management, All Levels of Management)

v) _________ is an internal source of Recruitment.

(Employment Agency, Advertisement, Gate Hiring, Transfer)

vi) Committees are examples of _________.

(Informal Group, Temporary Group, Non performing Group,
Permanent Group)

vii) ___________ is NOT a function of Directing.

(Supervision, Leadership, Motivation, Staffing)
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b) Match the following : [5]

Column A Column B

i) Controlling a) Right to issue orders

ii) Defining Mission statement b) F. W. Taylor

iii) Division of Work c) Top Level Management

iv) Scientific Management d) Function of Management

v) Authority e) Principle of Management

Q2) Define the term Management and explain its characteristics. [15]

Q3) Define Planning. Explain the features of Planning in detail. [15]

Q4) Define Delegation of Authority. Explain difficulties in Delegation of
Authority on the part of superiors and subordinates. [15]

Q5) Define Direction. Explain the principles and techniques of Direction. [15]

Q6) Write a short note (any three) : [15]

a) Team

b) Authority and Responsibility

c) Types of decisions

d) Scientific Management

e) Techniques of Forecasting
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àíZ àíZ àíZ àíZ àíZ 1) A) [aH$må`m OmJm ^am (H$moUË`mhr nmM) [5]

i) ì`dñWmnZ EH$ ............... Amho.

(H$bm, emó Am{U ì`dgm`, emó, ì`dgm`, H$bm)

ii) ì`dñWmnZmMr à{H«$`m .............. Zo gwê$ hmoVo.

({Z`moOZ, g_Ýd`, {Z §̀ÌU, A§XmOnÌH$)

iii) ................ hr {ZU©̀  à{H«$ òVrb n{hbr nm`ar Amho.

({ZU©̀  bmJy H$aUo, CÔrï>m§Mr ñWmnZm, {ZU©̀  KoUo, g_ñ òMr AmoiI)

iv) g§ñWoMm ~¥hV AmamIS>m V`ma H$aUo ho ............. Mo H$m ©̀ Amho.

(H${Zï> ñVar` ì`dñWmnZ, _Ü`_ ñVar` ì`dñWmnZ, CÀM ñVar` ì`dñWmnZ,
gd© ñVam§darb ì`dñWmnZ)

v) ............... hm ^aVrMm A§VJ©V ómoV Amho.

(amoOJma EOÝgr, OmhramV, àdoeÛma ^aVr, ~Xbr)

vi) g{_Ë`m øm ................ Mr CXmhaUo AmhoV.

(AZm¡nMm[aH$ JQ>, VmËnwaVm JQ>, AH$m ©̀aV JQ>, H$m`_ñdê$nr JQ>)

vii) ............. ho {ZX}eZmMo H$m ©̀ Zmhr.

(n ©̀dojU, ZoV¥Ëd, àoaUm, {Z ẁº$s)
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~) `mo½` OmoS>çm Owidm … [5]

aH$mZm A aH$mZm ~

i) {Z §̀ÌU A) AmXoe Omar H$aUo

ii) Ü ò̀  {dYmZ {Z{üVrH$aU ~) E\$. S>ãby. Q>oba

iii) H$m_mMr {d^mJUr H$) CÀM ñVar` ì`dñWmnZ

iv) em{ó` ì`dñWmnZ S>) ì`dñWmnZmMo H$m ©̀

v) A{YH$ma B) ì`dñWmnZmMo VËd

àíZ àíZ àíZ àíZ àíZ 2) ì`dñWmnZmMr ì`m»`m Úm Am{U Ë`mMr d¡{eï²> ò ñnï> H$am. [15]

àíZ àíZ àíZ àíZ àíZ 3) {Z`moOZmMr ì`m»`m Úm Am{U Ë`mMr d¡{eï²> ò ñnï> H$am. [15]

àíZ àíZ àíZ àíZ àíZ 4) A{YH$ma àXmZmMr ì`m»`m Úm. A{YH$ma àXmZ H$aVmZm d[aîR>m§Zm d H${ZîR>m§Zm òUmè`m AS>MUr
ñnï> H$am. [15]

àíZ àíZ àíZ àíZ àíZ 5) {ZX}eZmMr ì`m»`m Úm. {ZX}eZmMr VËdo Am{U V§Ìo ñnï> H$am. [15]

àíZ àíZ àíZ àíZ àíZ 6) WmoS>Š`mV {Q>nm {bhm (H$moUË`mhr VrZ) … [15]

A) g_yh

~) A{YH$ma Am{U O~m~Xmar

H$) {ZU©̀ mMo àH$ma

S>) em{ó` ì`dñWmnZ

B) nwdm©Zw_mZmMr V§Ìo
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