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Q1) A) Multiple Choice Questions : [5]

a) Which project management process involves defining and
documenting the project’s scope, objectives and overall approach?

i) Project Planning

ii) Project Execution

iii) Project Monitoring & Controlling

iv) Project Initiation

b) Which project management tool is used to illustrate the sequence
of tasks or activities required to complete a project?

i) Gantt chart

ii) PERT chart

iii) Work Breakdown Structure (WBS)

iv) Pareto chart

c) What does the critical path in a project represent?

i) The longest path through a project Network diagram

ii) The shortest path through a project Network diagram

iii) The path with the most critical tasks

iv) The path with the least critical tasks
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d) Which of the following is NOT typically considered a project
management stakeholder?

i) Project Manager ii) Project Sponsor

iii) Competitors iv) Team Members

e) What does RACI stand for in project management?

i) Responsible, Accountable, Consulted, Informed

ii) Resources, Authority, Constraints, Incentives

iii) Risk, Assessment, Control, Implementation

iv) Roles, Assignments, Communication, Instructions

B) Match the following : [5]

Group A Group B

a) Project scope i) Ensuring product or service
conformance

b) Resource Allocation ii) Estimation technique

c) Stakeholders Analysis iii) Balancing workforce &
equipment needs

d) Quality Management Plan iv) Work Breakdown Structure
(WBS)

e) PERT v) Identifying key project
Influencers

C) Answer in one sentence : [5]

a) What is Program?

b) What is Risk Management?

c) What is CPT?

d) What is Line Organization?

e) What is closing a Project?
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D) Fill in the blanks : [5]
a) ______ is a timeline, outlining key milestones for completing the

project.
(project objective, project network, project plan, project schedule)

b) _______ is an allocation of funds for various project activities and
expenses along with mechanisms for tracking and managing
expenditures.
(project plan, project cost, project expenditure, project budget)

c) Evaluation of project’s outcomes & impact after its completion is
called as ________.
(Handling over a project, closure of a project, Reviewing the project,
payback period of a project)

d) _______ is a document outlining the project’s boundaries,
deliverables.
(Cost Estimation, Cost Budgeting, Vision Statement, Scope
Statement)

e) ______ is the logical representation of tasks that define the sequence
of work on a project.
(CPM, PERT, Gantt chart, Project Network Diagram)

Q2) Long Answer (any 3) : [3×10=30]
a) What is Business Project Management? Explain the Developing Project

Management Skills.
b) What is Business Project Management Plan? Explain the steps involved

in developing Business Project Management Plan?
c) What is managing change? Explain the various steps of change

management plan?
d) What is organisational structure? Write types of formal organisation?
e) What is project life cycle? Explain its phases?

Q3) Short Answers (Any 4) : [4×5=20]
a) Advantages of Business Project Management.
b) Setting of a project Database.
c) Managing a project.
d) Fishbone Diagram.
e) SIPOC.
f) Handling over a project.
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