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I nstructions to the candidates:
1) Q. No.1and Q. No. 6 are compulsory.
2) Solve any 3(three) questions from the remaining ques% ers 2, 3,4

and 5.
3) Figuresto right side indicate full marks. Q}&
Q1) A) Fillintheblanks (Attemptany 5) : Q [9]
), Is concerned with f t
a Directing Decision-making

c) Forecasting Organising

i) isan mew{%@or for achieving economic growth.

a TOQM Change

c) Stress Disaster
ii) |§c§§ inter-wined W|th behaviour.
b) Staffing

roIImg d) Directing
ormal organisation, “Power” is associated with

control b) anindividua

%Q c) relationship d) position
: V) ing i :

Outsourcing Is

a Importing

b) A firm having someone else do part of what it previously did
itself

c) Exporting

d) Building a factory in another country to produce for that
country’s market.

PT.O.



Vi) IS the deliberate effort to attain the expected outcome
through a determined future course of action.

a Organising b) Directing
c) Panning d) Staffing
B) Matchthefollowing: [9]
Group A Group B
1)  Organisation a Dr.VergheseKurien
i) Managerid Role b) Theory X @
i) Amul c) BenchMarki O
Iv) Autocratic Leadership d) Divis org’g;)
v) TQM e Inter A, Informational

an@ jonal

Q2) Describe Management as an Art, Sci QQ®% on. [15]

Q3) Explain peter Drucker’s contribu managerial Thoughts. [15]

N
Explainthe principles o@%ﬂfi C management.

Q4) Whatdoyo motivation? Critically examinethe Maslow’sHierarchy
of needsth otivation. [15]

@ ISforecasting? Describe various techniques of forecasting.

Q%hat IS stress management? Explain causes and effects of stress management.
[15]

OR

What is management of change? Explain causes of changein the organisation
and describe principles of change management.
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Q6) Write short notes (any 3) : [15]
a Featuresof controlling.
b) Contribution of IRD Tata.
c) Roleof manager.
d) Crissmanagement.

€) Principlesof Direction.

N\
Fomtorise O@
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