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Q1) A) Define the term: [5]

a) Project.

b) W.B.S.

c) Project Management.

d) Strategic Planning.

e) Schedule.

B) Multiple choice questions: [5]

a) Which one of the following is not considered in resource
management.

i) Identifying resources

ii) Influencing resources

iii) Assigning resources to activities

iv) Matching resources to the schedule

b) ________ is a set of activities which are networked in the order &
aimed towards achieving the goal of project.

i) Project ii) Process

iii) Project management iv) Project cycle

P.T.O.
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c) Critical path method is _______.

i) Time oriented technique ii) Event oriented

iii) Target oriented technique iv) Activity oriented technique

d) Who is not an internal stokeholder of a project?

i) Project Manager ii) Project Resource Supplier

iii) Project sponsor iv) None of above

e) Activity is a network diagram is represented by?

i) Rectangles ii) Arrows

iii) Squares iv) Circles

C) True or False: [5]

a) Termination is the last stage of project life cycle.

b) WBS is breaking the project systamitically into levels.

c) Planning is the first stage of project management process.

d) CPM is a shortest path of project.

e) PERT is program evaluation & Review Techniques.

D) Fill in the blanks: [5]

a) Following are the responsibilities of P.M. __________.

i) Budgeting

ii) Cost control

iii) Tracking project expenditure

iv) All of above

b) ________ which is captured in WBS.

i) Life cycle phase ii) Logical order

iii) Scope of project iv) Project cost

c) _______ tools for quality planning.

i) Flow charts ii) Check sheet

iii) Histogram iv) All of above
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d) A horizontal bar chart that shows project task against a calender is
called ________.

i) Milestone ii) Goal

iii) Giant chart iv) PERT chart

e) Controlling functions finds out how for ________ derivates from
standards.

i) Actual performance ii) Improvement

iii) Corrective actions iv) Cost

Q2) Solve any three questions out of five: [30]

a) What are the various principles of project management?

b) What are the various measures of performances of a project?

c) Define C.P.M.? Explain its characteristics.

d) Explain different tools & techniques of cost estimination.

e) Explain the importance of control system.

Q3) Write short notes on (any four): [20]

a) 7’s of Project Management.

b) EVM.

c) Giant Chart.

d) Training.

e) Quality Assurance.

f) Types of project.
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