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T.Y.B.B.A.-(1.B)
602: INTERNATIONAL PROJECT MANAGEMENT
(2019 Pattern) (Semester - VI)

Time: 2%2Hours) [Max. Marks: 70

I nstructions to the candidates: ‘
1) All questions are compulsory. ‘

2) Figuresto theright indicate full marks.

Q1) A) Definetheterm: KO;)’ (5]
a Project. Q)

b) WB.S. ®Q
c) Project Management. Q |
d) Strategic Planning. Q
€) Schedule. \O
B) Multiplechoice E@y)ns [5]

f the following is not considered in resource

\bl dentifying resources

i) Influencing resources
: Q i)  Assigning resourcesto activities
% IvV) Matching resources to the schedule

b) Isaset of activities which are networked in the order &
aimed towards achieving the goal of project.

) Project i)  Process

i) Project management Iv) Project cycle

PT.O.



d)

a)
b)

c)
d)

€)

a)

%Q b)

c)
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D) Fillintheblanks: %
Following esponsibilities of PM.

i), \Cost"tontrol
Q i) ~Tracking project expenditure

Critical path method is
1)  Timeoriented technique i)  Eventoriented
i) Target oriented technique Iv) Activity oriented technique

Whois not aninternal stokeholder of a project?

)  Project Manager i)  Project Resource Supplier
i)  Project sponsor iv) None of above

Activity isanetwork diagramis represented by?

)  Rectangles i)  Arrows @
i)  Squares Iv) Circles QO

C) Trueor False: &% ’ [9]
le

Termination isthe last stage of project
' into levels.

WBSisbreaking the project syst

Planning isthefirst stage of anagement process.
CPM is a shortest path ofs
PERT is program K & Review Techniques.

[3]

iv) All of above
which is captured in WBS.
) Lifecyclephase i)  Logical order
i)  Scope of project Iv) Project cost
tools for quality planning.
1)  Flow charts i)  Check sheet
i)  Histogram iv) All of above
2



d) A horizontal bar chart that shows project task against acalender is

called
)  Milestone i)  God
i) Giant chart Iv) PERT chart
€) Controlling functions finds out how for derivates from
standards.
I)  Actual performance i) Improvement

i)  Corrective actions Iv) Cost @

Q2) Solve any three questions out of five: . [30]
a What arethe various principles of project man %
b) What are the various measures of perfor aproject?
c) DefineC.PM.?Explainitscharacteyi %
d) Explaindifferent tools& techni Q‘ cost estimination.
e) Explaintheimportance (2f C %stem.
O
Q3) Write short noteson ( | \ [20]
a 7'sof Project ent.
b) EVM. O
c) Gi a@rt.

%
X

ning.
Quality Assurance.

Types of project.
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