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I nstructions to the candidates: ,&
1) All questions are compulsory. ~
2) Figures to right indicate full marks. C}CD

1)  The first step in performance Appralsal

Q1) A) Multiplechoicequestions. i;% ‘ [9]

a Training session

b) Establish performance Qi@

c) Feedback session

d) Interview s&song
i) ison th% ning method.
b) Understudy
d) Botha) & b)
ageria function of HRM.

ing b) Employment

Q\) Compensation d) Motivation

refersto the devel opment of work practicesthat challenge
& motivate the employees to perform better.

a Job Rotation b)  Job Enlargement
c) JobEnrichment d) None of above

v)  Which of thefollowing isone of the stepsin the process of Human
Resource planning?

a Employeebranding b) Fore casting
c) Botha) & b) d) None of above

PT.O.



B) Matchthepairs:

[S]

SetA Set B
I. | Itisconcerned with pre Promotion

Planning of activitiesto be

donein future
ii. | RolePlay OntheJob Training method
iii. | Job Instruction Training Panning

Off thejobtraini nwd

Lateral movement of

anindividual from

one position to another
v. | ShiftinthePositionin

whichresponsibilities
and rank isincreased

Transfer ( ;

N

>

C) Answerinonesentence:

D)

X

J [5]

)  State any two principle of

ii) State any two bases for Pr on.

i) Definejob Descri ptionO@

Iv)  Writeany two o functions of HRM.
v) Stateany tw %é job training methods.
Fillinth

)

TOM stand for

[5]

k improving knowledge of skill of an employeefor doing a
ular job is known as

i) A statement that defines roles, tasks, duties, & responsibilities
expected to be performed in a particular job is known as

Iv) MBO is one of the method of

v)

[5804]-301

result in increase in pay, prestige, designation and

responsibilities.



Q2) Attempt any 3 questions: [30]

a)
b)

C)

d)
€)

a)
b)
c)
d)
€)

f)

9

X

Definethe term HRM. Explain various functions of HRM.
Explainin detail the process of Human Resource Planning.

What do you mean by performance Appraisal? Discuss the error/
problemsin performance Appraisal.

Elaborate the different method of training.
State & Explain various challenges of HRM.

Q3) Write short notes (Any 4) : &]
Benefit of training. O

Role of HR manager. ( )

Types of Promotion. q) .
Job Rotation. \
Sources of Recruitment. Q)
Out sourcing. (bQ
% -rqg
;\“O

N
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