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I nstructions to the éarididates:
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Answer Q1or Q2,03 or Q4.

Neat diagfamsiuist be drawn wherever necessary.

Figares+o the right side indicate full marks. X
Assurrie Suitable data, if necessary. a

~

2
Write'the activities covered by software proj ectﬂ%nagement. [9]
What is aproject? Enlist the characteristics @f project. [9]
Explain the ways of categorizing software(broj ects. [9]
) >
OK (~
Describe in brief stakeholders §>faproject. [5]
How one can find out the dictess and failure of a project. [5]

|dentify the manageylfen?responsi bilities of the manager in view of
software project manegément. [5]

Explainrelationshipsin ctassdiagram with the hel p of suitableexample[5]

Draw anactivity diagram for abook issue processin library management
system: [9]

Describe at |east three cost-benefits eval uation téchnigues. [9]

OR
Draw ause casediagramfor placing an onlineorderiirasalescompany.[5]
What is project evaluation? Explain itstéenéfits: [9]

Describe sequence diagram and its notations'with the help of suitable
example. [5]





