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I nstructions to thercandidates : 0

1) AnrsSwer Q.1,0rQ.2, Q.30or Q.4,Q50r Q.6, Q.7 or Q.8. ( ?
2) Neat diagrams must be drawn wherever necessary. ) N
3) Figuresito theright indicate full marks. .@
4) Assume suitable data if necessary. Q)

Q1) a) v Statevariouslevelsof leadership(siyl “EX ainany2indetail. [6]
b) What do you mean by superimposagone Organi zation form are another.

\ Q [6]
c) Writeanoteon Divers'w’K@ement. [6]
&

Q2) a List various@@ional structures? Explain any onein detail. [e]

b)

R

c)

Listdif 0j echteam members. Explain their duties. [6]
anote on Tgam management. [6]

Differentiate between PERT & CPM. \ [6]

Write a note on project cost and budget( Elaboréate’ its significance in
project with example. [6]

What isAoA and AoN network. Explain with:suitable example. [9]

OR
PT.O.



Q4) a
b)

Q5) &)

I0)

Explaintheresourceallocation in project management with example.[6]

A project hasthefollowing timeschedule [6]
Activity | Time(Weeks)s Activity | Time(Weeks)
(1-2) 4
(1-3 0 (5-7) 8
(2-4) 1 (6-8) 1
(3<4) 1 (7-8) 2 @
(355) 6 (8-09) 1
(4 -9) 5 (8- 10) g
(5~ 6) 4 (9-10)
Construct network & calculate ‘
1) Earlier start & finishtime - @;Q
i) Latest start & finishtime Q
i) - Critical path and projg dbwation
With suitable exampl e@n the process of constructing Gantt's chart.
[5]
Q)
Explai of\risk management. [»6]
la he processof project financial management. [6]
Qlte anote on project management tool TRELLS, [9]
OR
What do you understand by "Risk Analyss [6]
Explain in depth, with suitable exampl&/noew te.control risksin Project
management. [6]
Write a note on Project management tool “JiIRA". [9]
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Q7) a Describe product development pr@&. [6]

b) Identify the characteristics of spg%ful entrepreneur. [6]
c) Writeanoteon é&\ [6]
) Patent '\' (ov.‘go)
i) Trade ?’3@ Q03

20) OR
v

Q8) a Eprai@et(ﬂ\how the Product development relies on the @
needs.”) 0}'\, 0 6]
b) I@ét%’?ﬁctorsimpacti ng emergence of entrepren% [6]

L 4

C) Writ(%oéﬁgrt noteson : . % [6]
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