
Q1) a) What are different structures of organizations? [6]

b) What do you mean by superimposing one organizational form over
another? [6]

c) What is "Diversity Management"? [6]

OR

Q2) a) Explain the importance of "Team Management". [6]

b) What do you mean by "Break-Even-Point"? Explain in detail with suitable
example. [6]

c) List out the different project team members and their duties. [6]

Q3) a) What is the significance of "Project Planning"? What are the different
methods of planning. [6]

b) With the suitable example explain AON network compare it with AOA
network. [6]

c) Classify the projects. Explain their characteristics. [6]

OR
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Instructions to the candidates:

1) Answer Q1 or Q2, Q3 or Q4, Q5 or Q6, Q7 or Q8.
2) Neat diagrams must be drawn wherever necessary.
3) Figurers to the right indicate full marks.
4) Assume suitable data if necessary.
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Q4) a) What is Network scheduling? Explain in detail with suitable examples.[6]
b) What are the different types of activities in a Network? Explain the dummy

activity. [6]
c) What are the most important informations, these are required for uploading

the project during the execution? How is the frequency of updating
decided. [6]

Q5) a) What do you understand by "Risk Analysis". [6]
b) Explain in depth, with appropriate examples how to control Risk in Project

Management? [5]
c) Discuss the steps involved in Project Financial Analysis. [6]

OR
Q6) a) What are the different types of Risks? Explain with suitable examples.

[9]
b) Explain in depth, how financial break even analysis is done. [8]

Q7) a) Explain in detail the [6]
i) Product development
ii) Process &
iii) Organization

b) What is Entrepreneurship? What are the characteristics required for
successful Enterpreneur? Explain with suitable example. [6]

c) Explain in depth the legal issues related to product development and
Entrepreneurship with suitable examples. [5]

OR
Q8) a) Write short note on : [6]

i) Patent
ii) Copyright

b) Explain in detail how the product development relies on the customer
needs. [6]

c) What are the characteristics of successful Entrepreneur? [5]
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