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I nstructions to di@% :
1) Arswer’Q.1,07Q.2, Q.3 or Q4. 6
2) Fi es}ﬁ?eright indicate full marks.
QY |
Q1) Writeshort notes on: Q.»
v .
) PMBOK '\'@ [5]

a)
b‘iu) PMI and PMP

b) What are the meritsand de rix structure? [9]
c) Discusstheimportance aidebjetiives of project management. [5]
@
Q2) a Enlistthepri haragement and explain any 4. @\/
b) Define tHe, tésm i_ife Cycle’. Describe the project life \Ie
showiqg varigus ph 5
phas 0/3\ [5]
C) b@.\ etail ous function of management. '\/ ({D’D [9]
v S &
Q efi D o [5]
ine:
%I Activity @l (\9(\/
\Y
i) Critical Activity O A
R )
i)  Critical Path Q/ N
Iv)  DummyActivity C) (83
v) Total Float f\,

PT.O.



b) Find EST, EFT, LST, LFT and Total Ftoat. Also mark critical path of the
given network indicating total proj erst‘\ga?jrati on. (givendurationindays).[10]
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Q4) 4 V\ﬁl‘éshagmoteon Bar chart and it’s limitations, %6 [5]

Y
b) D|ffgr§htl ate between CPM and PERT. [5]
c) Eq;@béi nWBSwith suitableexample. [5]
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