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I nstructions to thexcandidates :

1) AnrSwer Q.1L,0rQ.2, Q.3 or Q.4.
2) Figurestothe right indicate full marks.

Q1) Write short notes on:

a )’ PMBOK [5]
i) PMI and PMP
b) What are the merits and demetits of matrix structure? [9]
c) Discussthe importance anthobjectives of project management. [9]
CR
Q2) a Enlistthe principlesofmanagement and explain any 4. [5]
b) Define the term “Projéct Life Cycle’. Describe the project life gycle
showing various phases. [9]
c) Discussindetail wariousfunction of management. [9]
Q3) a Défine: [5]
)  Activity
i)  Critical Activity
i)  Critical Path
Iv)  DummyActivity
v) Total Float

PT.O.



b) Find EST, EFT, LST, LFT and Total _Ftoat. Also mark critical path of the
given network indicating total projectiduration. (givendurationin days).[10]
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OR
Q4) a Wiite shertnoteon Bar chart and it’slimitations. [9]
b) Differentiate between CPM and PERT. [9]
c) BExplanWBSwith suitable example. [9]
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